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Chapter 1: Introduction

Introduction

AuditPatrol™ is a PatrolSuite™ module that enables an organization to standardize the audit process across
its facilities. While AuditPatrol is a global application that enables users with permission to view data from all
facilities to see the results of audits conducted at all facilities, each facility can define facility-specific audit
plans. The dashboard provides real-time visibility into the auditing process. Additionally, AuditPatrol is
integrated with EventPatrol to manage improvement related activities such as investigations, root cause
analysis, risk assessment, corrective actions, preventive actions, and follow-up actions.

Access

To access the PatrolSuite homepage, obtain the URL and login credentials from your IT department.

L PatrolSuite module access is governed by both PatrolSuite and Active Directory security protocols.
Therefore, users will see different homepage content and will have different access levels based on assigned
roles. For assistance with security or permissions, contact your IT department.

Browser

PatrolSuite™ is accessed through a web browser. The platform and all its applications are certified for use
with Google Chrome, Microsoft Edge, and Safari. To ensure full functionality and the best user experience,
MAP strongly recommends using one of these supported browsers.

L3 Definitions

Audit - A systematic, independent, and documented process for evaluating whether an organization’s
management systems comply with the organization’s own policies and procedures or the requirements of one
or more regulatory standards (e.g., ISO 9001 for quality, ISO 14001 for environment, ISO 45001 for
occupational health & safety). The goal is to determine whether the management system:

e Meets ISO standard requirements
o |s effectively implemented and maintained
e Can achieve the organization’s intended results

Audit Entity — The organization, business unit, department, process, product, or function that is being

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. *5
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audited. It is the subject of the audit; meaning the audit focuses on evaluating the systems, controls, records,
and performance of this entity against specific standards, policies, procedures, or regulations.

Audit Plan — A formal, documented outline that defines the scope, objectives, schedule, resources, and audit
activities for a specific audit. It serves as a roadmap for conducting the audit in a systematic and effective
manner. In the context of ISO audits (e.g., ISO 9001), the audit plan ensures that auditors and auditees are
aligned on what will be reviewed, when, and how.

Auditee Team — The group of individuals within an organization who participate in and support an audit by
representing their respective departments, functions, or processes. They work under the coordination of the
Lead Auditee and provide the necessary access, information, and documentation to the audit team.

Business Partner — Customers and Suppliers.
Business Unit — Grouping of manufacturing facilities according to the market to which their products are sold.

Cost of Quality (CoQ) — The total cost of ensuring and maintaining product quality. It includes all costs
involved in preventing defects, appraising product quality, and dealing with failures. CoQ is divided into four
categories:

1. Prevention Costs (Quality Assurance)
o Costs to prevent defects before they happen such as training, process design, quality
planning, policy and procedure documentation, and preventive maintenance.
2. Appraisal Costs (Quality Control)
o Costs of measuring and monitoring product quality such as product inspection and testing,
audits, calibration of instruments, statistical process control (SPC).
3. Internal Failure Costs (Nonconforming Product)
o Costs of defects found before the product reaches the customer such as scrap, rework,
downtime, re-inspection.
4. External Failure Costs (Customer Complaints)
o Costs of defects found after the product is delivered to the customer such as customer
complaints, warranty claims, returns, product recalls, loss of reputation.

Cost of Poor Quality (CoPQ) — Avoidable costs that result from delivering a substandard product or service.
CoPQ = Internal Failure Costs + External Failure Costs. Accordingly, CoPQ is a subset of the CoQ often
referred to as “the cost incurred when things go wrong.”

Currency — A system of money in common use within a particular country or economic region, used as a
medium of exchange, store of value, and unit of account in financial transactions.

Defect — Flaws, faults, or deviations in a manufactured item that prevent it from meeting design
specifications, quality standards, or customer expectations.

Defect Category — Grouping of defects to help identify, analyze, and correct issues systematically. Common
defect categories include:

e Aesthetic or Cosmetic Defects - Visual imperfections that do not affect the product’s functionality but
can impact customer perception and marketability.

e Design Defects - Flaws inherent in the product's design that make it unsafe, ineffective, or prone to
failure, even if manufactured perfectly.

o Documentation/Labeling Defects - Inaccurate or missing product information, which may lead to
misuse, safety issues, or regulatory non-compliance.

e Functional Defects - The product does not perform as intended or fails under specific conditions.

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. *6
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e Manufacturing Defects - Flaws introduced during the production or assembly process, even when the
design is correct.

e Material Defects - Deficiencies in raw materials or components that affect product performance,
safety, or durability.

e Packaging Defects - Issues related to how the product is packaged for shipping, storage, or display.

e Process Defects - Defects caused by errors in the manufacturing process settings, procedures, or
conditions.

Department — An organized unit within a company that is responsible for managing a specific set of
functions, processes, or activities that contribute to the organization’s overall goals and operations.

Disposition — The remediation instructions assigned to a product with a rejected quality state. The goal of the
remediation is to minimize the financial loss due to making product that does not meet quality requirements.

Enterprise Resource Planning (ERP) — Software system that enables management of the day-to-day
business activities such as accounting/finance, procurement, supply chain, human resources, sales order
conversion to manufacturing orders, distribution, project management, compliance, and others.

Facility — A physical location where raw materials are converted into finished or semi-finished products
through various production processes, machinery, labor, and technology.

Lead Auditee - The primary representative of the auditee organization, department, or process during an
audit. This person acts as the main point of contact between the audit team and the auditee's team. The Lead
Auditee is responsible for coordinating audit activities on behalf of the auditee and ensuring that auditors get
the access, information, and support they need.

Lead Auditor - A certified professional responsible for planning, conducting, and managing audits of quality
management systems (QMS) or other types of management systems. They lead an audit team and ensure
that audits are carried out effectively and in accordance with relevant standards (such as ISO 9001, ISO
14001, 1ISO 45001, GxP, etc.).

Manufacturing Execution System (MES) — Software system that tracks and documents the transformation
of raw materials into finished goods, including inventory consumption and product genealogy. In a world class
manufacturing environment, the MES is integrated to communicate bi-directionally with the ERP and the
Quality System (PatrolSuite).

Operation — Location where a sample originates for which testing is performed.

Order — A set of data with a unique order number (typically originating from the MES or ERP) to identify a:
¢ Inbound Receiving order (often a “purchase order”) for raw materials
e Manufacturing order and its related product and customer
e Outbound Shipping order for finished goods being shipped to customers.

Product — A tangible output or item that is created through a controlled process involving raw materials,
labor, machinery, and other inputs, intended for use, sale, or further processing. Types of products include:
o Finished Goods: Ready for sale to end users (e.g. computers, bicycles, paper).
e Semi-Finished Goods: Used as components in other products (e.g. engine parts, circuit boards).
e Raw Materials: Basic inputs for production (e.g., glue, steel, plastic pellets, lumber).

Product Group — A collection of related products that share common characteristics, functions, markets,
manufacturing processes, or branding, and are managed together for strategic, operational, or marketing
purposes.

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. 7
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Quality Assurance (QA) — A proactive process that focuses on preventing defects by ensuring that the
processes used to manage and create deliverables are effective and followed correctly.

e Focus: Process-oriented
Goal: Prevent defects before they happen
When: Throughout the product development and prior to the manufacturing process
Methods: Process audits, training, standard operating procedures (SOPs), continuous improvement
Responsibility: Business management, quality management, and process engineers

Quality Control (QC) — A reactive process that focuses on identifying defects in the finished product through
inspection and testing.

e Focus: Product-oriented
Goal: Detect and fix defects after they occur
When: After production or at specific checkpoints during production
Methods: Inspections, measurements, product testing, sampling, statistical process control (SPC)
Responsibility: Laboratory technicians, quality inspectors, or testing personnel

Quality Plan — A formal set of electronic files or settings that define the specific quality practices, resources,
standards, procedures, responsibilities, and inspection or testing methods to be applied to a particular product
or process during manufacturing.

Quality State — The assessment of a sample’s conformance to quality requirements. For example, a sample
for which all tests are completed, and all are in spec, might have a quality state of “Approved.”

Raw Material — A basic, unprocessed, or minimally processed substance that is used as the starting input in
the production or manufacturing of goods and products.

Team Auditor - A member of an audit team who supports the Lead Auditor in performing an audit of a
management system, such as a Quality Management System (QMS), Environmental Management System
(EMS), or others (e.g., ISO or GxP standards). The Team Auditor performs assigned audit tasks under the
direction of the Lead Auditor.

Test Location — A physical location within the Facility where tests are completed.

Unit — The smallest measurable or sellable quantity of a product. Units are typically used for production,
inventory, pricing, sales, and distribution purposes.

Unit of Measure — A standard quantitative unit used to specify, track, and manage the amount of a product,
material, or resource in the manufacturing, inventory, sales, or procurement processes.

Workcenter — A sub-division of an Operation. An Operation can have one or more Workcenters. Often, a
workcenter reflects a unique manufacturing machine or asset.

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. -8
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Symbol Key

The following symbols are used in this user guide.

Typeface Description
R Indicates a “required” data entry field within a Ul.

| NEW | Indicates a new feature, or new information regarding existing functionality.
@ Indicates rules regarding access security.

Click the help icon to view additional information.

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. *9
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Chapter 2: Security

=3 C Roles

Roles are located on Page: {PatrolSuite URL}/Security/Roles

1. To access the PatrolSuite Roles, click on the Roles hyperlink in the Admin card on the PatrolSuite
homepage.

& Admin
# Configuration

R Translation

0 Sem‘it;fk Permissions

M Approval Routes | @ Approval Roles

MAP recommends creating the following AuditPatrol roles.

Name Active Directory Group Permissions
AuditPatrol Administrator 3
AuditPatrol Manager

AuditPatrol User 1

2. To create a Role, click on the ‘Add New Role’ button.

> Roles

'+ Add New Role
—————

Name Active Directory Group Permissions

a. Enter the name of the role and click ‘Save Changes’.

Security > Roles » no name

Nam&__ Ecosystem Admin

Active Directory Group Grant Facility Access (All) v

‘ Save Changes  'Zancel

3. Each AuditPatrol Role must be associated with a Microsoft Active Directory group. To associate an
AuditPatrol Role with an Active Directory group:

a. Contact your IT department and ask them to create an Active Directory group for the AuditPatrol
Role. The Active Directory group name is typically the same as the AuditPatrol Role name.

b. Provide the IT department with the names of all users who need to be added into each Active
Directory group.

c. Click on the desired Role name.

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc.
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:

d. Click on the ‘Edit’ button.

sty > > AuditPatral Admin

e. Enter the name of the applicable Active Directory group and click ‘Save Changes.’

Security > Roles > AuditPatrol Admin

‘ Save Changes  Cancel

Name®  AuditPatrol Admin

Active Directory Groufh_ AuditPatrelAdmin Grant Facility Access (Al v

Note: Granting facility access is typically not done for an AuditPatrol Role. Accordingly, MAP
recommends leaving the Grant Facility Access checkbox unchecked.

4. To see the users who are in the Active Directory group associated with the Role, click the ‘View Users’
button.

Security > Roles » AuditPatrol Admin

5. Toremove a PatrolSuite role, click the ‘Remove’ button and click the ‘Remove’ button in the confirmation
window.

Note: The ‘Remove’ button will not be actionable until all permissions are set to “no.”

D

ty > F » AuditPatrol Admin

1Em £ Permissions

Permissions are located on Page: {PatrolSuite URL}/Security/Permissions
6. To grant permissions to a PatrolSuite Role:

a. Click on the desired Role name.
C_ D) 4

2

b. Scroll down to the AuditPatrol section and click on the ‘No’ button for the desired permission. This will
change the button to read ‘Yes’ which means the permission has been granted to the Role, and
therefore to all users in the Role.

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. 11
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The AuditPatrol Admin Role is typically granted the following permissions:

AuditPatrol

Admin

Dashboard
Manage
Moadify All Audit Plans

View

Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile
settings.

Allows users to view the AuditPatrol dashboard.
Allows users to edit other user's AuditPatrol profile settings (including defining Topic Administrators).
Allows users to edit all audit plans (despite not being an owner of the plan).

Allows users to view the AuditPatrol frame on the PatrolSuite homepage, audit configuration settings, and
other user's AuditPatrol profile settings. Additionally, for those topics for which the user is qualified,
allows the user to see audits and audit plans, and be chosen (by the topic administrator) to be an auditor
or scheduler.

The AuditPatrol Manager Role is typically granted the following permissions:

AuditPatrol

m Admin

Dashboard
Manage
D Modify All Audit Plans

View

Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile
settings.

Allows users to view the AuditPatrol dashboard.
Allows users to edit other user's AuditPatrol profile settings (including defining Topic Administrators).
Allows users to edit all audit plans (despite not being an owner of the plan).

Allows users to view the AuditPatrol frame on the PatrolSuite homepage, audit configuration settings, and
other user's AuditPatrol profile settings. Additionally, for those topics for which the user is qualified,
allows the user to see audits and audit plans, and be chosen (by the topic administrator) to be an auditor
or scheduler.

The AuditPatrol User Role is typically granted the following permissions:

AuditPatrol

@ Admin

Dashboard
€ Manage
€ Modify All Audit Plans

View

Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile
settings.

Allows users to view the AuditPatrol dashboard.
Allows users to edit other user's AuditPatrol profile settings (including defining Topic Administrators).
Allows users to edit all audit plans (despite not being an owner of the plan).

Allows users to view the AuditPatrol frame on the PatrelSuite homepage, audit configuration settings, and
other user's AuditPatrol profile settings. Additionally, for those topics for which the user is qualified,
allows the user to see audits and audit plans, and be chosen (by the topic administrator) to be an auditor
or scheduler.
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Chapter 3: Configuration - Auditors

53 Introduction

The AuditPatrol configuration page enables AuditPatrol administrators to aces and to define the information
and rules that will govern the auditing process.

AuditPatrol configuration settings are located on Page: {PatrolSuite URL}/Audit/Setup

[ users with the following permission can edit all AuditPatrol/Configure pages.
AuditPatrol

Admin Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile
settings.

View Configure Page

7. To view the AuditPatrol configuration page, click on the AuditPatrol Configure link on the PatrolSuite
homepage.
@, AuditPatrol

Q Aud

=23 View Auditors

The auditors page allows one to define the users who can act as lead and team auditors and the topics for
which they are qualified. Page: {PatrolSuite URL}/Audit/Setup/Auditors

8. To view the AuditPatrol auditors, click anywhere on the Auditors card.

& Auditors 99 Answers
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a. The AuditPatrol/Configure/Auditors page lists the auditors and each auditor’s Qualified Topics. Use the
User search or filters to find an auditor.

AuditPatrol » Configure » Auditors

Auditors

Us Roles  Any ¥
Topics | AM v Primary Facility _An v

¢ Qsearch  ResetFitters

=3 Add Auditor

9. To add a new auditor, click on the ‘Add New Auditor’ button.

Auditors

User Roles  Any M

Topics  Any v Primary Facility  Any v
g

Name Title Primary Facility Qualified Topics

a. Inthe User Search window, click on the desired user’'s name.

# Edit
Name Bill Johnson
- Title Quality Assurance Manager

Note: Initially, a new user will not be associated with any audit topics. A user must be associated with
an audit topic before the user can participate in an audit for that topic.

=3 Auditor Audit Topics & Roles

10. To associate a user with an AuditPatrol topic, on the user’s profile page click on the AuditPatrol tab, then
click the ‘Add Topic’ button and select the desired topic from the submenu.
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Bill Johnson
k| Quality Assurance Manager
L

Quality

Information Security AuditPatrol

Primary Facility Audit Permissions
None
—
q + Add Topic ~ AL
Topics Roles Energy
Food Safety
Environmental Scheduler

& Create Audit Plan Manufacturing

& Team Auditor Occupational Health & Safety

11. To edit an auditor’s roles for any topic, click the Edit button.

Bill Johnson
i) ] Quality Assurance Manager
; Quality
Information Security AuditPatrol

Primary Facility Audit Permissions

None

+ Add Topic ~ @

a. Check the desired checkboxes to assign the topic roles and audit roles to the user and click the ‘Save
Changes’ button.

EED Rrole Key:

& Topic Manager. Allows the user to edit audit profiles, audit setup, audits, and audit plans.
Scheduler. Allows the user to schedule audits.

& Create Audit Plan. Allows the user to create audit plans.

&+ Lead Auditor. The user can act as a lead auditor for the topic.

& Team Auditor. The user can act as a team auditor for the topic.

@ No Audit Role. The user cannot act as a lead or team auditor for the topic. However, since the topic
has been granted to the user, the user can view all audit of the topic.

( & Save Changes X Cancel
Qualified Topics Roles

Environmental Topic Manager Scheduler Create Audit Plans
Auditor Role
Lead Auditor © Team Auditor None

Note: To remove a topic from a user, click on the ‘Remove’ button.
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Chapter 4: Configuration - Answers

53 Introduction

The Answers page allows the definition of the answers that an auditor can choose in response to, or as the
findings of, an audit question.

AuditPatrol answer configuration settings are located on Page: {PatrolSuite URL}/Audit/Setup/Answers
L users with the following permission can edit all AuditPatrol/Configure pages.

AuditPatrol

Admin Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile
settings.

23 View Answers

12. To view the answers configuration page, click on the AuditPatrol Configure link on the PatrolSuite
homepage.

@, AuditPatrol
@ Dashboard
@ Audit

6

a. Click on the “Manage Answers” hyperlink in the Answers card.

99 Answers

Answer Groups and Answers

Define answer groups and associate specific answers to each group.

Manage Answer Groups

23 Add New Answer

13. To add a new answer, click on the ‘New Answer’ button.
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AuditPatrol > Configure » Answers

Answers

Search answers...

o R ]

a. Enter the answer name and click the ‘Save Changes’ button.

Note: New answers are “active” by default.

New Answer @ acie

Nake Not Applicable

R —
‘ & save Changes % Cancel
e —

=m Edit Answer

14. To edit an existing answer, click on the AuditPatrol Configure link on the PatrolSuite homepage.

@, AuditPatrol
@ Dashboard
@, Audits

G

a. Click on the “Manage Answers” hyperlink in the Answers card.

99 Answers

Answer Groups and Answers

Define answer groups and associate specific answers to each group.

Managg Answer Groups

Manage Answers

b. Click on the answer name.

e FC

ANSWers

Name

G
@

c. Click on the Edit button.

Audit Patrol » Configure » Answers » Bad

Answer

Bad e

Name  Bad

(# Modified & John Wick 9/11/2024 12:34 PM |cer
+ Created & Donny Baker 4/25/2020 4:44 PM | cot

Modified

2021-04-19 (cor
a0

2021-04-13 (ot
& oh

@- Delete
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d. Click on the Active checkbox to activate/deactivate the answer. If the answer is part of a subscription

audit, then the Subscription checkbox will be checked.

Note: The name of answer cannot be edited once it has been consumed in an audit (so that the
meaning of an answer is not changed).

& Save Changes X Cancel

15. To delete an answer, click on the answer name then click the Delete button.
Note: An answer cannot be deleted once it has been consumed in an audit.

Audit Patrol » Configure > Answers > Bad
<

# Edit IEDEEEN)
——

Answer
Active

Name  Bad

(& Modified & John Wick 9/11/2024 12:34 PM | cot
+ Created & Donny Baker 4/25/2020 4:44 PM | cot
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Chapter 5: Configuration - Answer

Groups

53 Introduction

The Answers Groups page allows the definition of the groups into which answers are placed.

Note: Each audit plan is associated with one answer group. Accordingly, all questions within an audit plan
are answered by selecting one of the answers from the applicable answer group.

Note: An answer can be placed into more than one group.

AuditPatrol answer group configuration settings are located on Page: {PatrolSuite
URL}/Audit/Setup/AnswerGroups

[ users with the following permission can edit all AuditPatrol/Configure pages.
AuditPatrol

Admin Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile
settings.

=3 View Answer Groups

16. To view the answer groups page, click on the AuditPatrol Configure link on the PatrolSuite homepage.
@, AuditPatrol

@ Dashboa)

a. Click on the “Manage Answer Groups” hyperlink in the Answers card.
99 Answers

Answer Groups and Answers

Define answer groups and associate specific answers to each group

Manage AnSwers
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b. The Answer Group page will appear, which lists all the answer groups that have been defined.

i) To find an Answer Group, use the Search feature.

ii) Click on the column headers to sort the data grid.

i) Click on an answer group name to open the answer group.

iv) Click on the localization icon " to translate the answer group name into other languages.

v) The purple heart icon % reflects an answer group that contains a “subscription” answer. These
answer groups are managed by MAP and cannot be edited, copied, or cloned. Use caution when
adding these groups to one of your audit plans as the answers might change at MAP’s discretion.

AuditPatrol » Configure » Answer Groups
Search answer groups... Q Search b,

=+ New Answer Group

Answer Groups

Fame—____ Answers Modified
omplete/Incomplete/Partially Comple®® @ 3 10/18/2025 | cot
& Chris Lloyd
pass/rail(a) 3 9/23/2025 [t
& Chris Lioyd
Subscription - Food Safety 'u@ 5 471972021 | coT

& John Telford

=3 Add New Answer Group

17. To add a new answer group, click on the AuditPatrol Configure link on the PatrolSuite homepage.

@, AuditPatrol
@ Dashboard
@ Audit

@ Plans

a. Click on the “Manage Answer Groups” hyperlink in the Answers card.
99 Answers

Answer Groups and Answers

Define answer groups and associate specific answers to each group.

Manage Answer Groups

Manage Answers

b. Click on the ‘New Answer Group’ button.

atrol » jure » Answer

ps
—
ar *:'!\‘.‘:.@
—_——

c. Enter the new answer group name and click on the ‘Save Changes’ button.

‘ & Save Changes % Cancel

Audit Patrol > Configure » Answer Groups » New Answer Group

New Answer Group

B Active
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=3 Edit Answer Group

18. To edit an existing answer group, click on the AuditPatrol Configure link on the PatrolSuite homepage.

@, AuditPatrol
@ Dashboard
Q Audit

&, Plar

a. Click on the “Manage Answer Groups” hyperlink in the Answers card.

99 Answers

Answer Groups and Answers

Define answer groups and associate specific answers to each group.

Manage Answer Groups

Manage Answers

b. Click on the desired answer group name hyperlink.

AuditPatrol » Configure » Answer Groups

Search answer groups.. =+ New Answer Group

Name Answers Modified

Complete/Incomplete/Partially Complete>:a 0 5/1/2020 | cot
& John Telford

Pass/Fail ™ 3 9/23/2025 | ot
& Chris Lioyd

c. Click on the ‘Edit’ button.

Audit Patrol » Configure > Answer Groups » Complete/Incomplete/Partially Complete

Active @ = Delete

d. Change the answer group name and the active/inactive status as desired and click the ‘Save Changes’
button.

Answer Group

(& Modified & John Telford 5/1/2020 10:14 AM | <ot
+ Created & Donny Baker 4/22/2020 8:02 PM | cor

Note: Inactive answer groups cannot be added to new audit plans. However, they will remain
associated with audit plans to which they already apply until such a time that a new answer group is
selected in the audit plan.

Audit Patrol » Configure » Answer Groups > Complete/Incomplete/Partially Complete

Edit Answer Group

Name(~ Complete/Incomplete/Partially Complete

e —
‘ & Save Changes % Cancel

v

19. To delete an Answer Group, click on the desired group name, click the ‘Delete’ button and click the
‘Delete’ button in the confirmation window.
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Patrol » Configure » Answer Grouj s/No
NO  adive # Edit @

Answers

allw| Yes

Note: An Answer Group cannot be deleted once it has been consumed in an audit plan. If applicable, a
message will appear when deleting such Answer Groups.

Audit Patrol > Configure » Answer Groups > Yes/No

Answer Group

= This item cannot be deleted because it is being used in an audit plan,

Answers

=) ws

[)[] e

20. To add an answer to an Answer Group, click on the desired answer group name and click the Edit button.

Answer Group
Clean/Dirty/Neutral s

Answers.

[a][+] Clean

a. Click the Add New button.
B “:; rty/ Neutra hSawchmges X Cancel

Name  Clean/Dirty/Neutral
Active
Answers

Clean

[ Pacs |
Dirty [ Fain ] Remave
o
[ i ]

Neutral

Bad

@@=

b. Select the desired answer from the drop-down and select the applicable radio button to indicate
whether the answer is a Pass, Fail, or NA result. Then click the ‘Save Changes’ button.

New Answer Group

Name Yes/No/NA
Active Subscription
Answers
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I click on the Up and Down arrows to change the sort order of the answers in the group. The

order defined herein is the order that the answers will appear when an auditor answers a question in
an audit.

Answer Group

Answers

Complete
Incomplete

NA

uuuuuuuuuuuuu

Answer Group

Active @ =" Delete
Answers

21. To remove an answer from an Answer Group, click on the desired group name and click the ‘Edit’ button.

BEES

a. Click the ‘Remove’ button for the desired answer and click the ‘Save Changes’ button.

q & savechanges % cancel

—
Name  Clean/Dirty/Neutral
8 Active

Answers

Clean

=D

Dirty

Answer Group History

22. To view the audit trail of changes to an answer group, open the desired answer group, click the “History”

hyperlink.
= P e

Answers

«|[«] piny [ Fan
o[+ Neutal

o|[+] Bad L FailJ
~[+] clean [ Pass |

Clean [ Pass ]

& Chris Lioyd
© Added on 3/19/2025 <ot
Clean Not Appiable & Chris Lioyd

© Removed on 3/19/2025 | cor

& John Wick
© Added on 9/11/2024 | cor
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Chapter 6: Configuration - Categories

L3 Introduction

Audit plans (and therefore audits) can be organized into categories, which can be further organized into
category items. Categories and category items are often used to define the intended scope of an audit. For
example, if an audit plan can be used at specific manufacturing lines, then a “Manufacturing Lines” category
might be created, with categories items reflecting the actual lines where the plan can be used to perform an
audit.

Note: Categories are optional. It is not necessary to define categories to create an audit plan or to execute
an audit.

Note: If an Audit Plan is associated with multiple categories or category items, then the applicable category
and category item will be chosen when the audit is scheduled.

AuditPatrol categories configuration settings are located on Page: {PatrolSuite URL}/Audit/Setup/Categories

[ users with the following permission can edit all AuditPatrol/Configure pages.

AuditPatrol

Admin Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile
settings.

=3 View Categories

23. To view the answer groups page, click on the AuditPatrol Configure link on the PatrolSuite homepage.

@ AuditPatrol
@ Dashboard
@ hudis

@ rlans

a. Click on the Categories card.
(0 Categories

Categories for Audit Plans

Define categories that can be used to help identify the intended
scope of an audit plan.

b. The Categories page will appear, which lists all the categories that have been defined.
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i) To find a category, use the Search feature.

ii) Click on the column headers to sort the data grid.

iii) Click on a category name to open the category.

iv) Click on the localization icon “® to translate the category name into other languages.

AuditPatrol » Configure > Categories

Categories '“" P
C Items Created E

n 3 7/2/2020 cor 9/30/2024 | cor
& System & John Wick
HACC@ 3 7/9/2020 [cor 9/30/2024 cor
& System & John Wick
50 5 7/16/2020 [cor 1/16/2023 (c51
& System & Donny Baker

=3 Add New Category

24. To create a new category, click on the ‘New Category’ button.

AuditPatrol > Configure > Categories

—
Categoﬂes Search categories... ‘ + New Category '
—————
Name Items Created Modified
Forklift 3 7/2/2020 | cor 9/30/2024 | cor
& system & John Wick

a. Enter the category name and description and click the ‘Save Changes’ button.

New Category @ acie

1= Edit Category

25. To edit an existing category, click on the category name.

AuditPatrol » Configure > Categories

Categories sesrch eategories

Name Items Created Modified
'n 3 7/2/2020 | cor 9/30/2024 |cot
& System & John Wick

a. Click on the ‘Edit’ button.
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Category @ = Delete
] Active

nzme Forklift

Description

b. Edit the name and description as desired, click the Active checkbox to make the category active

(checked) or inactive (not checked), and click the ‘Save Changes’ button.

AuditPatrol » Configure » Categories » Forklift

Edit Category

{ & saveChanges X Cancel
——

26. To delete an existing category, open the categories page and click on the desired category name.

AuditPatrol > Configure » Categories

Search categories... + New Category

Name Items Created Modified

’n 3 7/2/2020 | cor 9/30/2024 |cor

& system & John Wick

a. Click on the ‘Delete’ button and click on the ‘Delete’ button in the confirmation window.

P
Category PIEY = Delete )
m Active

Nzme Forklift

Description

27. To localize the name of a category into other languages, click on the localization icon "2 of the desired

category.

Note: A user who does not have Localization permission will not see localization icon and therefore

will not be able to localize the text.

Name Items Created Modified
Fork if@ 4 7/2/2020  cot 9/30/2024 | cor
& System & John Wick
. . ‘ )
i) Click the ‘Edit’ button.
Source Text
Forklift
Language Text
Chinese - IELA Pk

i) Enter the translated text as desired and click the ‘Save Changes’ button.
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Note: If the Source Text was entered into AuditPatrol in English, then it is not necessary to repeat
the text in the “English” cell.

Edit Data Translation

Source Text

Forklift

Language Text
Chinese - FEIA

Dutch - Nederlands

English

LE08 Add New Category Item

28. To add a new category item, open the desired category and click on the ‘New Item’ button.

Name Created

Yamaha & 10/2/2020 | cor

& Chris Lioyd

a. Enter the item name and description and click the ‘Save Changes’ button.

AuditPatrol » Configure » Categories » Forklift >

Forklift

New ltem @ acive ( & Save Changes % Cancel
e ——

Name  Komatsu
Manufacturer = Komatsu

LED Edit Category Item

29. To edit an existing category item, open the desired category and click on the desired category item name.

Name Created
1 10/2/2020 [cor

& Chris Lloyd

a. Click on the ‘Edit’ button.

AuditPatrol » Configure » Categories » Forklift » Yamaha

Forklift
Yamaha B i

Name  Yamaha

Description
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b. Edit the name and description as desired, click the Active checkbox to make the category item active
(checked) or inactive (not checked), and click the ‘Save Changes’ button.

AuditPatrol > Configure » Categories > Forklift » Yamaha

—
{ O save Changes 3t Cancel

Forklift

Name  Yamaha

Description

30. To delete an existing category item, open the desired category and click on the desired category item

name.
Name Created

'n 10/2/2020 cor

& Chris Lioyd

a. Click on the ‘Delete’ button and click on the ‘Delete’ button in the confirmation window.

AuditPatrol » Configure » Categories » Forklift > Yamaha

Forklift & Edit‘ = Delete '

P_n Active

Name  Yamaha

Description

31. To localize the name of a category item into other languages, click on the localization icon 8 of the
desired category item.

Note: A user who does not have Localization permission will not see localization icon and therefore
will not be able to localize the text.

Name Created
\;:mar@ 10/2/2020 | cot
& Chris Lioyd

i) Click the ‘Edit’ button.

Source Text

Yamaha

This text has not been translated.

i) Enter the translated text as desired and click the ‘Save Changes’ button.

Note: If the Source Text was entered into AuditPatrol in English, then it is not necessary to repeat
the text in the “English” cell.

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. * 28



AuditPatrol

User Guide
Version 2025-10

Source Text

Yamaha

Language
Chinese - RELA

Dutch - Nederlands

English
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Chapter 7: Configuration - Topics

53 Introduction

Topics enable audit plans to be categorized according to their subject matter.

Note: All audit plans must be associated with one topic. Accordingly, all audits will have one corresponding
topic.

Note: Keep the global list of topics short; avoid getting too granular.

AuditPatrol categories configuration settings are located on Page: {PatrolSuite URL}/Audit/Setup/Categories
[ users with the following permission can edit all AuditPatrol/Configure pages.

AuditPatrol

Admin Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile
settings.

=2 View Topics

32. To view the topics page, click on the AuditPatrol Configure link on the PatrolSuite homepage.

@ AuditPatrol
& Das
@ hudis

@ rlans

a. Click on the Topics card.
Topics

Topics and Subject Matter

Define topics that will be the central focus to subject matter related
to an audit.

b. The Topics page will appear, which lists all the topics that have been defined.

Note: The below image shows the most common topics used to group audit plans. Use this list as a
reference when defining your audit topics.
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i) To find a topic, use the Search feature.

ii) Click on the column headers to sort the data grid.

iii) Click on a topic name to open the topic.

iv) Click on the localization icon "2 to translate the topic name into other languages.

AuditPatrol > Configure » Topics

Search topics... + New Topic

Name Modified

Accounting & Finance @ & Chris Lloyd
10/18/2025 | ot

Energy Efficiency & Chris Lloyd
10/18/2025 | cot

Environmental Compliance @ & Chris Lloyd
10/18/2025 | cot

Food Safety = & Chris Lloyd
10/18/2025 | <oT

GxP @ & Chris Lloyd
10/18/2025 | cot

Health & Safety & Chris Lloyd
10/18/2025 | <ot

Human Resources & & Chris Lloyd
10/18/2025 | cot

Information Security ™ & Chris Lloyd
10/18/2025 | cot

IT Systems & Controls & Chris Lloyd
10/18/2025 | <ot

Manufacturing / Operations & Chris Lloyd
10/18/2025 | cot

Quality Management % & Chris Lloyd
10/18/2025 | <ot

Regulatory Compliance & Chris Lloyd
10/18/2025 o1

Supply Chain / Procurement & Chris Lloyd
10/18/2025 | ot

=3 Add New Topic

33. To create a new audit topic, open the AuditPatrol/Configure/Topics page and click on the ‘New Topic’
button.

AuditPatrol > Configure » Topics
—

Search topics... |+ New Topic )

a. Enter the topic name and description and click on the ‘Save Changes’ button.

Note: Click the Active checkbox to make the topic active (checked) or inactive (not checked).
Inactive topics cannot be associated with new audit plans.

AuditPatrol > Configure > Topics > New Topic

N
‘ @ Save Changes % Cancel
~  —

Name
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=3 Topic Managers

Topic Managers define the users who can take actions for the applicable topic (Admin, Scheduler, Create
Plan) and whether those users can participate in audits for the applicable topic (Lead, Team or No Audit
Role).

34. To add a Topic Manager, open the desired topic from the AuditPatrol/Configure/Topics page and click the
‘Edit’ button.

Audit Patrol » Configure » Topics > Information Security

Active

Name Information Security
Description
ISO 27001, data protection, cybersecurity controls

Topic Managers

a. Click the Add Topic Manager button.

Topic Managers

% Chris Lloyd [ % Remove |
" chris@ -::3 asystems.c

‘ + Add Topic Manager

b. A new user card will appear with the name “Nobody.” Click on the Nobody hyperlink.

Topic Managers

% Remove ‘ ‘ X Remove ‘
' Nobody

+ Add Topic Manager

c. Alist of users who are qualified to act as a manager for the applicable topic will appear. Click on the
‘Select’ button for the desired user.

Note: If no users appear in the list, then there are no additional users who are qualified to act as a
topic manager. Contact your AuditPatrol Administrator to have additional users added to the
list of qualified users.
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Name, email, or username

Recent

Bill Johnson
- Quality Assurance Manager
Quality

L)

John Wick
Commercial Software Developer
S Quality Control / Morristown

& Select

GD
=)

d. Click the ‘Save Changes’ button.

AuditPatrol » Configure > Topics > Information Security
Edit Topic
Information Security @ acve
Name  Information Security
1SO 27001, data protection, cybersecurity controls

Description

Topic Managers

Vice President

Morristown
. (312) 591-2353
 chris@mapdatasystems.com

‘ & Save Changes X Cancel

ml John Wick

Commercial Software Developer
v Morristown

+ Add Topic Manager

35. To delete an existing Topic Manager, open the desired topic from the AuditPatrol/Configure/Topics page

and click the ‘Edit’ button.
Audit Patrol > Configure » Topics » Information Security
Topic
Information Security B8 e

Name Information Security
Description
1S0 27001, data protection, cybersecurity controls

Topic Managers

a. Click the ‘Remove’ button for the desired user then click Save Changes.

Edit Topic
Information Security @ acive
Name  Information Security
1SO 27001, data protection, cybersecurity controls

Description

Topic Managers

a Chris Lloyd

{ & save Changes % Cancel

John Wick
Commerci eloper

Mor

<7
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Chapter 8: Audit Plan Overview

53 Introduction

An audit plan defines the scope, objectives, schedule, resources, and audit activities for a specific audit. It
serves as a roadmap for conducting the audit in a systematic and effective manner. In the context of ISO
audits (e.g., ISO 9001), the audit plan ensures that auditors and auditees are aligned on what will be
reviewed, when, and how.

Audit plans are found on Page: {PatrolSuite URL}/Audit/Plans

[ users with the following permission can edit audit plans.
AuditPatrol

Admin Allows users to edit configuration settings, all audits and audit plans, and other user's AuditPatrol profile settings.

Modify All Audit Plans Allows users to edit all audit plans (despite not being an owner of the plan)

[ users who have been granted the “Create Audit Plans” role for an audit topic can create audit plans for

that topic.
Chris Lloyd
Vice President
~
v =
Primary Facility .M
B Morristown
7z
Topics Roles
=3 View

36. To view the audit plans, click on Plans in the AuditPatrol card on the PatrolSuite homepage.

@, AuditPatrol
@ Dashboard
& Audits

# Configure
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a. To find an audit plan, use the Search feature or the filters. Additionally, click on a column heading to
sort the data grid.

b. To open an audit plan, click on the audit plan name.

Note: Plans identified with a purple heart % are “Subscription Plans” that are authored, copyrighted,
and managed by MAP. These plans cannot be edited, copied, or cloned.

@ AuditPatre

m fect Manufacturing / Operations Multiple 2 11/9/2020 | o5t
cresuil
E Food Safety L 11/22/2021 |5

Audit Plan Layout

37. The subject matter for each Audit Plan is organized into five areas:

a. Breadcrumb Navigation Path. Helps users understand their location within the website and enables
efficient navigation to previous pages.

b. Header information. Displays the plan name, description, and topic. Click on the Edit button to edit
the header information (with the exception of the Topic; see the Note below).

c. Revision information. Identifies the audit plan revision being displayed.
d. Content Tabs. Enables navigation to the components of the audit plan.

e. Content Area. Displays the content of the chosen content tab.

B 0 e [ Ercione PETY — Dotee |

This st complete IS0 audit for Environmental Management

Environmental @
Revfsion 2 (Pending) €

Quéstifns

+ 4.1 Understanding the Organization and its Context “a
+ ¥7 Understanding the Needs and Expectations of Interested Parties @

+ 4.3 Determining the Scope of the Environmental Management System &

38. To expand the audit plan contents, click on the “Expand All” link. To collapse the audit plan contents, click
on the “Collapse All” link.
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LW 0o hedule (D) Clone tm

Environmental Management
Environmental

A Revision 1
Published 2021-04-06 213 P (€07

©+ 411 The organization shall determine external and internal issues that are relevant to its purpose and that affect its ability
to achieve the intended outcomes of its environmental system. Such issues shall include:

+ 4.1 Understanding the Organization and its Context

©4.1.1a Environmental conditions being affected by or capable of affecting the organization

Evidence is usually found within the organization's EHS Manual. Look for "key words” that define where the organization
has clearly Identified internal and external issues

L& Schedule

39. To schedule an audit from an open audit plan, click on the ‘Schedule’ button.

Note: The Schedule button will be displayed only to users with the ability to schedule audits for the
applicable topic.

P —
LN 8 schediie) @ clone PN = polee |
Environmental Management —

Environmental

M Revision 1
Published 2021-04-06 2:13 PM | 0T

a. Define the audit criteria, then click on the ‘Create Audit’ button.

Environmental
1SO 14001:2015 revision 1

Environmental Management

© Facility  Supplier

Facility v Lead Auditor 8 Nobody

Category ~  Tentative Start mm/dd/yyyy - - [m]

=

It ~  Tentative End mm/dd/yyyy

=3 Clone

40. To create a new audit plan using the “Clone” feature, open an audit plan that most closely reflects the
desired audit plan and click on the ‘Clone’ button.

Note: The Clone button will be visible only to users with the ability to create audit plans for the applicable
topic.
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SO 14001:2015 & & xee m = e
Environmental Management v’

Environmental "=

M Revision 1
Published 2021-04-06 2:13 P (T

+ 4.1 Understanding the Organization and its Context

a. Define the audit plan name, description, and choose the applicable topic, then click the ‘Clone’ button.

Note: The Topic determines the user security for the audit plan and subsequent audits. Therefore, the
Topic cannot be changed after the audit plan is created.

Note: See the following chapter for information regarding editing an audit plan.

Clone Audit Plan

oen

LE3 Delete

41. To delete an audit plan, open the desired audit plan and click on the ‘Delete’ button.

Note: An audit plan cannot be deleted if an audit that uses the plan has been scheduled or completed.

ISO 14001:2015 B xee /m@

Environmental Management
Envirenmental

A Revision 1
Published 2021-04-06 2:13 P | €OT

=3 Deactivate

42. To deactivate an audit plan, open the desired audit plan and click on the ‘Edit’ button.

SO 14001:2015 M @ v EEEETH

Environmental Management

B Con:
Environmental

A Revision 1
Published 2021-04-06 213 PM | COT.

a. Uncheck the Active checkbox and click the ‘Save Changes’ button.

Note: New audits cannot be scheduled for inactive audit plans.
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SO 14001:2015

Environmental Management

@ Subscription

@ @ sove chunges % Cancel
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Chapter 9: Create New Audit Plan

53 Introduction

This chapter outlines the sequence of events to create a new audit plan. Refer to the appropriate sections in
the preceding chapter for additional information.
Audit plans are found on Page: {PatrolSuite URL}/Audit/Plans
[ users with the following permission can edit audit plans.
AuditPatrol
Modify All Audit Plans Allows users to edit all audit plans (despite not being an owner of the plan)
[ users who have been granted the “Create Audit Plans” role for an audit topic can create audit plans for
that topic.
% qu oyd

i3 Create a New Audit Plan
43. Open the Audit Plan Library page and click on the ‘New Audit Plan’ button.

i

=N
L
a. Select a topic, enter a name and (optionally) a description. Click on the ‘Save’ button.
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Note: The user who clicks the ‘New Audit Plan’ button is default owner of the audit plan. Additional
owners can be added after the plan has been created.

Note: The Topic determines the user security for the audit plan and subsequent audits. Therefore, the
Topic cannot be changed after the audit plan is created.

New Audit Plan

44. In the header, click on the localization icon and localize the audit plan name into other languages as
required.

> » Eample Audit

This is the example audit used in the AuditPatrol user guide. &
Manu Operations ™

& Chis Lioy

Not Yet Published )

L3 Add Sections

Sections provide a logical grouping of the questions that comprise the audit. Sections are identified by a blue
border.

45. To define the sections in an audit plan, click on the ‘Add New Section’ button on the Questions tab.

There are currently no questions defined. Start by adding  new section.

+ Add New Section

a. Enter the section name and click on the ‘Save’ button.

Note: Use numerical values in the section names if desired.

Questions

b. Add the remainder of the audit plan sections by clicking on the ‘Add New Section’ button and repeating
the above steps.
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Questions

+1.0 Questions About Topic A 4
+2.0 Questions About Topic B &

+3.0 Questions About Topic C ™

=

c. Click on the localization icon "8 next to each section name and localize the name into other languages
as required.

46. To expand/collapse a section, click on the section title or the up/down arrow icon.

Questions

t and Continual Imps 5 O

*+1.2 Organizational Structure, Responsibilities, and Management Authority 2

47. To edit, delete, or move an existing section, or to insert a new section, click on the ellipses for the desired
section, then click on the desired action from the submenu.

Questions.

+1.1 Senior Management Commitment and Continual Improvement &

5 the site’s intention to meet its obligation 1o produce safe, legal, and authentic products
icy shall be: ™

gement has defined and maintains a clear plan for the development and continuing improvement of a food safl @ Delete

afety, legality, and quality of products

©+1.1.4 Verifv that management review meetinas: (1) Are attended by the site's senior manaaement: (2} Are undertaken at

=2 Add Questions

Within each section, one or more questions can be defined. Questions are the substantive subject matter that
the auditor must evaluate during the audit. Questions are identified by a yellow border.

Note: At least one Section must be defined before questions can be added to the plan.

48. To define the sections in a section of the audit plan, click on the “#” icon next to the section name, or click
on the ellipses and select “Add Question” from the submenu.

Questions

@u Questions About Topic A & O
+ 2.0 Questions About Topic B "8

a. Enter the question and click the ‘Save’ button.

Questions

1.0 Questions About Topic A 8

B

b. Add the remainder of the questions to each section by repeating the above steps.

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. 41



AuditPatrol

User Guide
Version 2025-10

Questions

+1.0 Questions About Topic A "3
©+# 1.0.1 First question. ™
©+ 1.0.2 Second question. B

©+ 1,03 Third question.

c. Click on the localization icon "8 next to each question and localize the question into other languages as
required.

49. To expand/collapse a question, click on the question text or the up/down arrow icon.

+1.1 Senior Management Commitment and Continual Improvement 7

O

50. To edit, delete, or move an existing question, or to insert a new checkbox, tip, or note, click on the
ellipses for the desired question, then click on the desired action from the submenu.

+1.1 Senior Management Commitment and Continual Improvement &

© +1.1.1 Verify that the site has a docun

y which states the site's intention to meet its obligation to produce safe, legal, and authentic products to the

specified quality, and its responsibility tc tomers. This policy shall be: &

© signed by the person with overall responsibility for the site,

© Communicated to all staff, “a

ully committed to the im|

mentation of the requirements of the Global Standard for Food Safety at

of food safety and quality management. %

©+# 1.1.2 Verify that the site's senior management has defined and maintains a clear plan for the development and continuing improvement of a food si

=3 Add Checkboxes

Checkboxes enable the auditor to quickly record information related to the auditor’s findings. For example, if a
question asks the auditor to evaluate the conformance of three items, then three checkboxes can be created,
one for each item. Accordingly, if the auditor determines that the auditee does not meet the requirements for
the question, then the auditor can indicate which of the three items complied (checkboxes are checked) and
which items did not comply (checkboxes are not checked). Checkboxes are identified by a green border and
a Checkbox label.

51. To add a checkbox to an audit plan question, click on the “+” icon next to the question, or click on the
ellipses and select “Add Checkbox” from the submenu.

Questions  Answer F ver tegor

+1.0 Questions About Topic A 8

@ +).0.1 First question. %

©+1.0.2 Second question. @

a. Enter the checkbox text and click the ‘Save’ button.
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1.0 Questions About Topic A '8

1.0.1 First question. '

[{ asee xcancal

b. Add the remainder of the checkboxes to the desired questions by repeating the above steps.

Questions

+1.0 Questions About Topic A 8

©+ 1.0 First question.

© First checkbox @

c. Click on the localization icon " next to each checkbox name and localize the name into other
languages as required.

52. To edit, delete, or move an existing checkbox, or to insert a new checkbox, click on the ellipses for the
desired checkbox, then click on the desired action from the submenu.

+1.1 Senior Management Commitment and Continual Improvement s

©+1.1.1 Verify th
specified quality, a

the site's intention

to meet its obligation to produce safe, legal, and authentic products to the
omers. This policy shall be: &

s respon

its o
© Signed by the persan with overall responsibilty for the site.

© Communicated to all staff. &

insert Checkbax

insert Tip

Senior management shall demonstrate they are fully committed to the implementati
processes which facilitate continu f

jon of the requirements of the Global Standard for Food Safety| jnsert Note
food safety and quality management.

© 112 Verify that the site’s senior management has defined and maintains a clear plan for the development and continuing improvement of a food
«quality cuttura. This plan shall include: “a

Mave Up

=3 Add Tips

Audit tips provide guidance to the auditors as to where compliance evidence might be found.

53. To add auditor tips for a question in the audit plan, click on the ellipses and select “Add Tip” from the
submenu.

Questions

+1.0 Questions About Topic A &

~
©+ 101 First question. ®

© First checkbox 2 Add Tip

a. Enter the tip information and click the ‘Save’ button.
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1.0 Questions About Topic A &

1.0.1 First question. &

First checkbox &

Second checkbox @

b. Add tips to the remainder of the questions as desired by repeating the above steps.

Questions  Answers

and Al
+1.0 Questions About Topic A '8

©+ 1.0.1 First question. s
©First checkbox
© 5econd checkbox '8

Question #1tip a

c. Click on the localization icon "8 next to each tip and localize the tip into other languages as required.

54. To edit, delete, or move an existing tip, or to insert a new tip, click on the ellipses for the desired tip, then
click on the desired action from the submenu.

© + 1.1.5a Verify that the site has a demonstrable

programme which enables food safety, legality, integrity, and quality issues to be brought to the attention
of senior management. These meetings sh t monthly. 7

allows employees to bring such issues to the attention of senior management. Verify the frequ

ny evidence of unsafe or out-of-specification product or raw materials to a designa

m that enables staff to confidentially report concerns relating to

© The process for reporting concerns (e.g. the

relevant telephone number) must be clearly communicated to staff.

L3 Add Notes

Notes provide guidance to the auditors and auditees as they prepare for and execute the audit. Additionally,
notes can document additional information provided within the associated standard such as ISO 9001.

55. To add notes for a question in the audit plan, click on the ellipses and select “Add Note” from the
submenu.

Questions

+1.0 Questions About Topic A
'R
©#1.0.1 First question. &

© First checkbox @

a. Enter the note and click the ‘Save’ button.
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1.0 Questions About Topic A

1.0.1 First question. &

First checkbox

Second checkbox

Question #1tip @

- -
[ @save ¥ cancel

b. Add notes to the remainder of the questions as desired by repeating the above steps.

c. Click on the localization icon & next to each note and localize the note into other languages as
required.

56. To edit, delete, or move an existing note, or to insert a new note, click on the ellipses for the desired note,
then click on the desired action from the submenu.

Insert Checkbox
Insert Tip
+2.2 Prerequisite Programs s

© # 2.2.1a Verify that the site has established and maint;
and leg

ronmental and operatio

rograms necessary to create an environment suitable to

food products (prerequisite programs). As a guide, these may include the f

wing, although this is not an exhaustive list

= Select Answer Group & Audit Options

57. To associate an audit plan with an answer group and to define the audit options, open the desired audit
plan, click on the “Answers” tab, and click the ‘Edit’ button.

Questions @ Revision History ~ Owners  Entities & Categories
Answer Group

Mo answer group has been selected

Audit Options

Auditee Response x Notes x

CAPA x SCAR Number x

Fallow Up x SCAR (External) x

Evidence x Score x
x

Improvement Opportunity

a. Select the Answer Group from the dropdown, check the Audit Options as desired, and click the ‘Save
Changes’ button.
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Questions ~ Answers  Revision History ~ Owners  Entities & Categories

( & Save Changes % Cancel

————

Answer Group  Yes/No/NA ~

Audit Options

Aydites R 3
CAPA SCAR Numbe
Follow Up SCAR (External)
Evidence Score
auwement Opportunity

Note: If “Score” is checked, then the Score Key will expand. Click into the numerical fields and enter
the score as desired for the audit plan.

Note: When clicking into the numerical fields, depending on your browser settings, the previous
entries will be displayed in a submenu. Click on the desired text in the submenu to write it into
the score field.

Score Key

The image below shows how each of the Audit Option choices appears within the audit user interface.

Question ‘ < | JumpTo ~ | >

4.1.1 Verify that the organization has determined external and internal issues relevant to its purpose and strategic direction

& Christopher A Lemp D
Score 10 - Follows best practices hd

Audit Follow Up Improvement Opportunity

Evidence

Excellent documentation regarding issues and corporate direction!
Notes

SCAR Not applicable

Auditee Response

¥ Create Event

A. Auditee Response. Places a text box below each question to enable the Lead Auditee to respond to the
auditor’s findings.

B. CAPA. Results in a ‘Create Event’ button for each audit question that allows the Lead Auditor or the
Lead Auditee to create a corresponding event record in EventPatrol. By default, the Lead Auditee is the
Event Owner and is responsible for deciding what Tasks and Actions to open (e.g. corrective action,
preventive action, etc.) to address a “fail” or “nonconformance” result to an audit question.
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Note: See the EventPatrol user guide for more information.

Note: If an event re is created, then the ‘Create Event’ button will be replaced with an event frame that
shows the event number and status. Click on the event number to view the event.

Auditee Response

Audit Event 20
& Donny
Wednesday, November 2nd 2022 [<or)

Approval Implementation Closed

C. Follow Up. Allows the Lead or Team Auditors to “tag” the question as requiring review during the next
audit. Both “pass” and “fail” results to an audit question can be tagged for follow-up.

D. Evidence. Allows the Lead or Team Auditors to document the evidence supporting the findings.

E. Upload Files. This feature is not an Audit Option. Every question within an audit enables audit team
members to upload files as supporting evidence. Click on the ‘Upload Files’ button to upload files. Click
on the ‘Remove’ button to remove files. Click on the file name to download the file. Click on the file icon
to view the file.

G

Filename Uploaded

& Christopher s
@ 2021-01-28 [657)

F. Improvement Opportunity. Allows the Lead or Team Auditors to identify a question for which the
auditee should consider improving. Both “pass” and “fail” results to an audit question can be tagged for
improvement.

G. Notes. Allows the Lead or Team Auditors to record any other information regarding their evaluation of
the question.

H. SCAR (Number and External). Allows the Lead or Team Auditors to record a supplier corrective action
request that might apply. These fields are typically used for a supplier audit or when a customer is
auditing the organization.

I. Score. Allows the Lead or Team Auditors to record a rating of the auditee’s performance to the criteria
(i.e. the question). If the Score checkbox is selected, a Scoring window will open to enable the Audit
Plan Owner to document the scoring criteria to be used by the auditors. It is important that the Audit Plan
Owner give critical thought to the scoring criteria to minimize (hopefully eliminate) the need to change
the criteria over time.

Note: The use of a score is a global best practice across numerous markets. A score allows one to
distinguish between, for example, three manufacturing plants who each “pass” an audit question,
but one plant’s average score is 6.3, another plant’s average score is 8.0, and the other plant’s
average score is 9.8. In the absence of scoring, each plant would be seen only as having “passed”
the question, implying equivalent performance. With scoring, one can see that there is a big
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difference between the performance of the best plant and the worst plant even though they all
“passed” the question.

Note: Keep in mind that scoring is also an important part of the AuditPatrol dashboard. In the example
above, in the absence of scoring, there is no way to see if, in the auditor’s opinion, a facility’s
performance is improving, or getting worse over time, despite consistently “passing” the question.

Note: Regarding scale, AuditPatrol provides a scoring scale from 1 to 10, and MAP suggests using the
1-10 scale across ALL audit plans, regardless of the topic. While audit plan owners could
theoretically decide to apply only a 1 to 5 scale for his/her audit plan, this would result in confusion
when interpreting audit scores across the enterprise, as it would require executives, managers,
and employees to know for which audits a “5” is a good score and for which audits “5” is a bad
score. Also keep in mind that, as corporations march down the path of continuous improvement (a
requirement of ISO standards), an Auditor’s job is often no longer limited to making a pass/fail
judgement. It is expected that the auditor also assess whether the auditee is improving (or not). A
scale of 1-5 is simply not granular enough to enable the reasonable measurement and tracking of
changes over time on one side of the good/bad range. A 1-5 scale also has the problem of an
unequal distribution of good and bad scores (e.g. are the bad scores 1-3 and the good scores 4-5,
or are the bad scores 1-2 and the good scores 3-5?). A scale of 1-10 provides for 5 bad scores
and 5 good scores.

Note: Lastly, avoid trying to micro-manage an auditor’s subjectivity by minimizing the score range or by
developing overly elaborate scoring criteria. In the example below, it is probably not value-added
to provide a definition for #2, 4, 7, and 9. The auditor, and everyone else who sees a score of “9,”
knows that 9 means the performance is somewhere between good practices and best practices.
The auditing process is subjective by nature. Trust the auditor’s score with the same confidence
that is had in the auditor’s opinion regarding conformance/nonconformance.

Scoring

hest practices

Follows good practices

Meets minimum requirements, could improve

Minor shortcomings to requirements

Significant shortcomings to requirements
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L3 Select the Audit Plan Owners

58. [ To grant users permission to edit an audit plan, open the desired audit plan, click on the “Owners” tab,

and click the ‘Edit’ button.

Questions Answers Revision History Entities & Categories

Chris Lloyd
Vice President
Morristown

a. Click on the ‘Add’ button.

Questions Answers Revision History Owners Entities & Categories

{ & Save Changes X Cancel

Chris Lloyd
Vice President
Morristol
w2

b. Click on the “Nobody” text in the Nobody card.

Questions Answers Revision History Owners Entities & Categories

& Save Changes % Cancel
Chris Lloyd

% Remove
Vice President
Morristown Nobody
% (312) 591-2353

& chris@map

c. Click on the ‘Select’ button for the desired user.

Nume email, or username Q Search

Recent

John Wick

4 Commercial Software Developer

Quality Control / Morristown |

<7

d. Click on the ‘Save Changes’ button.

Questions Answers Revision History Owners Entities & Categories

‘ & Save Changes % Cancel

—

Chris Lloyd ) John Wick % Remove
Vice President Commercial Software Developer————
Morristown i Morristown
. (312) 591-2353

- & chris@mapdatasystems.com
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=3 Define the Entity & Category Restrictions

Entities and categories are “restrictions” to limit where the audit plan can be used. An Entity is a facility or
supplier. Categories are defined in AuditPatrol Configure and then chosen on this page.

59. To restrict the use of the audit plan to an entity (Facility or Supplier) or to audit Categories, open the
desired audit plan, click on the “Entities & Categories” tab, and click the ‘Edit’ button.

Note: To use AuditPatrol to audit suppliers, PatrolSuite must be integrated with your ERP or MES to
acquire the supplier information.

Revision History Owners Entities & Categories

Questions Answers

Entities

This audit plan is not restricted to any facilities or suppliers

Categories

This audit plan is not restricted to any categories

a. Click on the Entities ‘Add New’ button.

Questions Answers Revision History Qwners Entities & Categories

& Save Changes % Cancel
Entities { +nddnew )

b. Select “Facilities” or “Suppliers” from the Entity dropdown, select the desired facility or supplier from
the adjacent dropdown, and click the ‘Save Changes’ button.

Questions Answers Revision History Owners Entities & Categories
—

‘ & Save Changes X Cancel

Entities + Add New

60. To restrict the use of the audit plan to an audit category, open the desired audit plan, click on the “Entities
& Categories” tab, and click the ‘Edit’ button.
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Questions Answers Revision History Owners Entities & Categories

Entities

Facility » Brunswick

Categories

This audit plan is not restricted to any categories

a. Click on the Categories ‘Add New’ button.

Questions Answers Revision History Owners Entities & Categories

& Save Changes % Cancel

Facility » Brunswick = Remove
—
Categories ‘ + Add New )
——

b. Select the desired category from the Category dropdown, select the desired Category Item from the
adjacent dropdown, and click the ‘Save Changes’ button.

Questions Answers Revision History Owners Entities & Categories
e —
‘ & Save Changes % Cancel

Entities + Add New

Facility » Brunswick = Remove

Categories + Add New

Note: If a category is selected and no category items are selected, then the audit plan is restricted to
the chosen category and all of the applicable category items.

{ @ savechanges  x Cancel
—

Entities m

Categories
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Note: In the example below, the audit plan is restricted for use at the Forchheim, Germany plant. It is
further restricted for use at only the Slitter 1, 2, and 3 manufacturing lines. Accordingly, when

an audit is scheduled for this plan, it will default to Entity = Forchheim, and the scheduler will be
asked to indicate which of the three Slitter lines is being audited.

Revision 2 (Pending) €)
Last edited 2021-05-26 .04 Am | <OT

# Edit

Entities

[0 Facility » Forchheim
Categories

¥ Manufacturing Line » Slitter1

¥ Manufacturing Line » Slitter 2

% Manufacturing Line » Slitter 3

LE3 Publish

61. To publish the audit plan, open the desired audit plan, click on the “Revision History” tab, and click the
‘Publish Changes’ button.

Note: For new audit plans, publishing changes will create Revision 1 and make it possible to schedule
audits that use the audit plan.

Note: If audit plan Revision 1 is published and an audit has been scheduled but not yet started and then

changes to the plan are made and Revision 2 is published, when the audit is started, the audit will
use Revision 2.

Eample Audit & . FEEEE
Description This is the example audit used in the AuditPatrol user guide. ™
Topic Manufacturing / Operations &

Cwner & Chris Lloyd

Not Yet Published €3 —

Last edited 10/19/2025 3:06 PM ot Delete All Changes [ Publish Changes |
~—— —
Questions Answers Revision History Owners Entities & Categories

'D Revision History

This audit plan has not yet been published

a. Provide the Reason for Change, the Nature of the Change, and click on the ‘Publish Changes’

button.

26 unpublished changes
Reason for Change

irst publish of the audit plan.

Nature of Change

o changes.

Published By & Chris Loyd 10/19/2025 3:39 PM  cot

—
‘ Publish Changes ' Cancel
—  —

AuditPatrol 2025-10 User Guide CONFIDENTIAL Copyright 2025 MAP America Inc. * 52




AuditPatrol

User Guide
Version 2025-10

Note: The published revision will appear in the Revision History tab.

Question: Answers Revision His[ory Owners Entities & Categories

‘D Revision History

Revision 1 10/19/2025 3:42 PM o1 & Chris Lloyd
F r C ]

First publish of the audit plan. &

Nature of Cha

No changes. ™

=3 Revision History

This tab displays the audit trail of changes to the audit plan. Whenever a change is made to the audit plan
questions or answers, AuditPatrol automatically creates a new revision identified as “Pending.” A pending
revision cannot be used in an audit until it is published.

Note: By default, the Questions and Answers tabs will display the audit plan content for the “Pending” version
(Revision 3 in the image below).

Note: The number in the green badge reflects the number of changes that are included in the pending
revision (1 in the image below).

Note: The applicable revision for an audit is not chosen at the time the audit is scheduled. AuditPatrol
chooses the most currently published revision at the time the audit starts (Revision 2 in the image
below).

Note: Once an audit is started, its revision number is locked-in and will not change even if a new revision is
published while the audit is in process.

WH—QW-—— This is the revision that is
GRS currently open

This is the most recently
published revision

62. To open a previous revision of an audit plan, click on the revision number hyperlink.
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Revision 3 (Pending) o
Last edited 10/20/2025 7:23 AM | cor

Delete All Changes | Publish Changes

Revision History

"D Revision History
Revision 3 (Pending)
10/20/2025 7:23 AM | cor

-u.}udrm:»‘«l-,‘ ot & Chiis Lioyd
Removed categories

Remaved categories B

_«zozw 12:06 PM (<o & Chris Uoyd

Draft through 3.5.1.2 "8

Draft through 3512

63. To publish a pending revision of an audit plan, open the desired audit plan, click on the “Revision History”
tab, and click the ‘Publish Changes’ button.

Note: Click the ‘Publish Changes’ button only after all audit plan changes have been made. Do not treat
the ‘Publish Changes’ button like a ‘Save’ button; all changes/edits are automatically saved upon
entry.

i I . 0 ren

This audit plan enables the organization to condu

RC Food Safety Issue 8 requirements. The site’s senior management shall demonstrate they are

Revision 3 (Pending) )
Last edited 10/20/2025 723 AM

- Delete All Changes | Publish Changes
Revision History w

'D Revision History
Revision 3 (Pending)
10/20/2025 7:23 AM con

64. To delete unpublished changes (i.e. cancel the proposed changes), open the desired audit plan, click on
the “Revision History” tab, and click on the ‘Delete All Changes’ button.

B e [ Eicone I
Manufacturing s
Revision 2 (Pending) €0

Last edited 10/7/2024 9:50 AM | con

Delete All Changes | Publish Changes
—_—
Revision History

‘D Revision History
Ravision 2 (Pending)
0/7/2024 3:50 AM | <ot

Revision 111/9/2020 5:45 AM 51 & Chris Lioyd
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Chapter 10: Audit Search & Schedule

Audits Page

This page is used to search for audits (past, present, and future) and to open the audit and view its contents.

65. Click on the Audits hyperlink in the AuditPatrol frame. Page: {PatrolSuite URL}/Audit/Audits

@, AuditPatrol
@ Dashboard
@ Plans

# Configure

66. The Audits page lists all audits, organized by date. Use the Search field to locate an audit by its audit
number. Use the My Audits checkbox to locate audit in which you have a role. Use the filters to locate an
audit of interest. Note that additional filters can be opened and applied by clicking on the Additional Filters
icon/text. Click on the audit number to open an audit.

a. Upcoming Audits — Displays audits from yesterday, today, and into the future (default setting).
b. Recent Audits — Displays audits from the past 30 days.
c. Use the From Date / To Date fields to locate audits further in the past or future.

AuditPatrol

Upcoming AJ%&:%-Wt Aud ts) —El % Reset
Any Role v~ Audit Topic  Any v

From Date _mm/dd/yyyy B ToDate mm/ddfyyyy u]
¥ Additional Filters
Audit Plan | Any v~ Status  Any ~
Facility Any v~ Lead Auditor @ Anyone
Supplier  Any v
a .
Number Plan Entity Status Lead Auditor

Saturday, March 13th 2021  cst

1S0 9001:2015 Brunswick Canceled & Chris Loyd E
Quality @ CoatP1 @
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Audit Layout

67. The subject matter for each Audit is organized into three areas:

a. Header information. Displays the audit number, the audit status, and additional information about the
audit.

b. Content Tabs. Enables navigation to the components of the audit.
c. Content Area. Displays the content of the chosen content tab.

2021-05-27 3:25 PM [ con

B Cancel Audit
1SO 2001:2015

2021-04-02 3:37 PM (e
Quality 2021-04-02 3:37 PM [cor

& Donn

. 2021-04-15 B:00 AM (<ot
Brunswick Coat P1 2021-04-16 3:00 PM (€1
2021-04-06 2:40 PM (<o
2021-05-27 3:25 PM (€1

ﬂjEEfEH:

To find the responsible party

Additional Team [

Schedule a New Audit

[l Users with the AuditPatrol Administrator Permission can schedule audits regardless of their qualifications
for a topic. All other AuditPatrol users must be identified as a “Scheduler” for a topic in order to schedule

audits for that topic. Click on the AuditPatrol tab of a user’s profile to see the topics and roles for which
he/she is qualified.

Primary Facility Audit Permissions
[ Chicago 8, View
Q, Mana

+ Add Topic ~ AL

Roles

& Administrator

® View Audits

There are two ways to schedule a new audit:

68. To schedule a new audit from the Audit Plans page: {PatrolSuite URL}/Audit/Plans:

a. Click on Audit Plans and use the filters to locate the desired audit plan. Click on the Schedule Audit
icon B that corresponds to the desired audit plan.
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Topic  All v Owner @& Anyone Facilty Al v Suws A ~

Audit Plan
Facility Topic Owners Published

Crestill, Hilliard

Choose the applicable Entity radio button (facility or supplier)

Choose the facility or supplier where the audit will take place.

Choose the Category (not required).

Choose the Category Item (not required).

Choose the Department being audited (not required).

Click on the Nobody button and choose the lead auditor. EEID Note that the list of lead auditors will
be limited by those users with the ability to act as a lead auditor for the chosen plan.

Enter the tentative start date/time of the audit.

Enter the tentative end date/time of the audit.

j. Click the Create Audit button. Thereafter, the Lead Auditor will receive a notification advising him/her
to open the audit and define additional audit details.

@ *eo0o00T

-

Quality
Test Plan revision 4
Facility v Lead Audito ‘ & Nobody '
Category Item Q ~ | Tentative End mm/ddyyyy @

69. To schedule a new audit from the Audits page: {PatrolSuite URL}/Audit/Audits:

a. Click on Audits and use the filters to locate the desired audit. Click on the Clone o button that
corresponds to the desired audit.

B ToDste mmiddiyy a

u n Entity Status Lead Auditor
Saturday, March 13th 2021 &7
150 9001:2015 Brunswick Canceled & Chiis Uoyd E
Quality @ CoatP1 %

b. BIEIN A cloned audit inherits the Entity (facility or supplier) and category(ies) from the source audit.
Choose the Tentative start date and time (required), the Tentative end date and time, the Lead
Auditor, and click the ‘Clone Audit’ button.

Note: The Lead Auditor is inherited from the source audit, but this person can be changed in the
Clone Audit Ul.
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Note: The Lead Auditor will receive a natification regarding the audit once cloned.
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Chapter 11: Lead Auditor

Responsibility

This chapter defines the responsibilities of the Lead Auditor.

3 Review the Audit Context

70. When an audit is tentatively scheduled, the chosen Lead Auditor will receive a notification regarding their
role in the audit. Click on the “Notifications” hyperlink in the PatrolSuite navigation menu.

X My Tasks e e
# Settings 3]

& Chris Lloyd e

a. Click on the hyperlink for the desired audit.

Audit 78 150 5001:2015 9/5/2024 cor
B Brunswick Thursday, September 5th 2024 cor
Lead Auditee

71. Review the audit context and confirm its accuracy and appropriateness. Contact the person who

tentatively scheduled the audit (see the Audit Created frame) if there is any additional information that
should be considered.

Additional Team Members,
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23 Review the Results of Previous Audits

72. Click on the “Audits” hyperlink to navigate to the Search Audits page.
@, AuditPatrol
@ Plans
& Dashboard

# Configure

73. Use the filters to search for previous audits of the same context.

@ AuditPat

74. Open the audit(s) and use the Report tab to review the audit results. Use the filter to look for questions
marked for follow up or marked as improvement opportunities. Note such questions and document those
questions as needing special attention in the audit purpose statement (see the following section).

Manufacturing / Operations 4 Hilliard Slitter 1 /1472025 3:05 PM | con & John Wick

Average Score 4.5

Define the Audit Purpose

75. To edit the audit purpose, click on the “Edit” hyperlink. The purpose statement should identify those
questions that need special attention based on the results of the previous audit. If there are multiple team
auditors, then the purpose should also document which questions will be the responsibility of which team
auditor.
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Qualit & Chris Lioyd
Detail
Events @ Cancel Audit
d [l
Test Plan revision 4 2021 %17 PM (=
e [+] s Harey
Quality & John Hanry
# £
@- ! 5/27/2021 517 PM (a1
0 5/28/2021 517 PM o

his audit is a follow-up audit of Audit #
and #28 were marked as requiring follow-up attention during this

™ Chris Lloyd

Select the Backup Lead Auditor

A Backup Lead Auditor is not required but is strongly recommended. Should the Lead Auditor become
unavailable, the Backup Lead Auditor can perform all the audit tasks that the Lead Auditor can perform.

76. To define the audit team members, click on the Team tab, then click on the Edit button.

Lead Auditor

77. To choose a backup lead auditor, or to change the auditor, click on the backup ‘Nobody’ button.

(Do )

& Chris Lioyd

& Save Changes % Cancel

Lead Auditor

@ Chris Lloyd
.

a. Select a user from the list of users qualified for the audit topic. Users who are not qualified will not
have a ‘Select’ button. If the desired user does not have a ‘Select’ button, then contact the AuditPatrol
Administrator to grant that user permissions to act as an auditor for the applicable topic.
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b. To change the backup lead auditor to nobody (i.e. a user has not been selected), click on the User
Select button then click on the ‘Nobody” button at the bottom of the Select a User window.
c. Click Save Changes.

Note: The Backup Lead Auditor will receive a notification regarding their role in the audit once
selected.

Select the Team Auditors

The Team Auditors are those users who will participate in the audit as team members. Team auditors can
answer audit questions and perform the audit tasks on the “Results” tab.

78. To define the auditor team members, click on the Team tab, then click on the ‘Edit’ button.
D

Topic it Plan Facili

Lead Auditor

Quality Test Plan Eden & Christopher

Details Resms Viewers  Files  Report

a. Click on the Auditor Team ‘Add’ button.

Lead Auditor

% Chris Lioyd
.

[ & Nobody |

C_p

b. Click on the Audit Team ‘Nobody’ user select button, select a user from the list of users qualified for
the audit topic, and click the ‘Save Changes’ button. Users who are not qualified will not have a Select
button. If the desired user does not have a ‘Select’ button, then contact the AuditPatrol Administrator to
grant that user permissions to act as an auditor for the applicable topic.

_ & Save Changes Cancel

Lead Auditor

% Chris Lioyd

=
& Nobody |

[+ ]
Note: Auditor Team members will receive a notification regarding their role when the audit is

scheduled, published, or canceled. Accordingly, be sure to select the audit team members
before the tentative start date converted to a confirmed start date (scheduled).
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79. To remove an auditor team member, click on the Edit button and then click the ‘Remove’ button for the
desired user.

Select the Lead Auditee

The Lead Auditee is the person who is responsible for the area/department/process/subject being audited and
is qualified to answer questions asked by the auditor team and to provide corresponding evidence if
requested. A Lead Auditee is not required but is strongly recommended. The Lead Auditee can respond to the
results of the audit questions and initiate events in EventPatrol.

80. To select, or to change the Lead Auditee, click on the Team tab, then click on the Edit button.
Audit 41
Unscheduled

Lead Auditor Lead Auditee

a. Click on the Lead Auditee ‘Nobody’ button.

Lead Auditee

& Nobody |

b. Select a user from the list of users qualified for the audit topic. Users who are not qualified will not
have a ‘Select’ button. If the desired user does not have a ‘Select’ button, then contact the AuditPatrol
Administrator to grant that user permissions to act as an auditor for the applicable topic.

Note: There is no specific role for being a Lead Auditee. Accordingly, anyone can act as a Lead

Auditee, or the Lead Auditee backui.

= :
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c. To change the Lead Auditor to nobody (i.e. a user has not been selected), click on the User Select
button then click on the ‘Nobody” button at the bottom of the Select a User window.

Note: The Lead Auditee will receive a notification regarding their role in the audit once selected.

Add Audit Viewers

The Lead Auditee and Lead Auditor can give users, who would otherwise not have permission to view an
audit, permission to view the audit.

Note: Audit Viewers will receive a notification when the audit is scheduled, published, or canceled.
Accordingly, if possible, select audit Viewers before the tentative start date converted to a confirmed
start date (scheduled).

81. To grant a user permission to view an audit, click on the Viewers tab, then click on the Edit button.
[0

Topic Audit Plan Facility Lead Auditor
Quality Test Plan Eden & Christopher

There are currently no viewers for this audit

a. Click the ‘Add’ button.
b. Click the ‘Nobody’ user select button and choose the desired user.

c. Click the ‘Save Changes’ button.
(0o}

Topic Audit Plan

Facilit Lead Auditor

Quality Test Plan Eden & Christopher A. Lemp

Details  Results ~ Team  Viewers  Files  Report
D —
‘ & save Changes % Cancel

———
—

82. To remove a viewer, click the ‘Edit’ button, click the ‘Remove’ button for the desired viewer, and click
Save Changes.

Upload Audit Files

Prior to starting the audit, the Lead Auditee and Lead Auditor can upload files that might be helpful to team
members as they prepare for the audit.

83. To upload files, click on the Files tab, then click on the ‘Upload Files’ button.
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Audit 40
Topic Augdit Plan Facility Lead Auditor
Quality Test Plan Eden & Christopher
Details Results Team Viewers Report
P —

( £ Upload Files )
—

There are currently no files for this audit

. Select the desired file and click the click the ‘Open’ button. The file will appear in the file list.
. To view the file, click on the file icon.

. To download the file, click on the file name.

. To remove the file, click on the ‘Remove’ button.

o 0 T o

Audit 40 e

Topic Audit Plan

Facility Lead Auditor

Quality Test Plan Eden & Christopher

Details Results Team Viewers Files Report

2. Upload Files

Filename Question Uploaded

& Christopher b
2023-01-23 [v7c)

Schedule the Audit

[ The Lead Auditor or the Backup Lead Auditor can schedule the audit.

84. On the Details tab, look at the Events frame to see if a tentative end date has been set. The person who
creates the audit is required to provide a tentative start date, but the tentative end date is not required so
that the Lead Auditor can set the end date based on their experience with the nature of the audit. If the
tentative end date has not yet been defined, click on the “Edit” hyperlink.

(i) —
At Crontec 2021-05-25 1:21 PM [co1)
. & Christopher

2021-05-25 2:20 PM (<o)

a. Enter the tentative end date and time and click the “Save” hyperlink.

Events El Cancel Audit
() —
audit Created 2021-05-25 1:21 PM [@7)
cEER e & Christopher
X Cancel

Tentative Start

05/25/2021 (m] 02:20 PM O

setaTive End
m}

08:00 AM @

mm/dd/yyyy
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85. Contact the Lead Auditee and obtain agreement on the start and end dates and times.
a. Click the Tentative Start/End “Edit” hyperlink and edit the dates and times to reflect the dates/times
agreed to with the Lead Auditee (see the instructions and images in the preceding step).

86. Once the agreed-to start and end dates and times have been entered, click the ‘Schedule’ button.

Audit 40
Topic Audit Plan Facility Lead Auditor
Quality Test Plan Eden & Christopher
Details = Results ~ Team  Viewers  Files  Report
# Edit
Test Plan Rrevision 4 00 . 2021-05-25 1:21 PM (@1
Quality Audit Created &chisopher
Facility # Edit
Eden @TE ntative Start 2021-05-25 2:20 PM [co1]
Tentative End 2021-05-24 10:00 AM [co1)
This audit's purpose has not been defined

# Edit
Press the schedule button once the auditee has agreed to the
start and end dates

Note: Clicking on the Schedule button results in the following:
a. The audit status changes from Unscheduled to Scheduled.
b. The start and end labels next to the calendar icon change from “Tentative” to “Scheduled.”

Note: Audit participants will receive a notification when the audit is scheduled, published, or
canceled. Accordingly, if possible, select audit participants before the tentative start date
converted to a confirmed start date (scheduled).

4 =D
Audit 40
Topic Audit Plan Facility Lead Auditor
Quality Test Plan Eden & Christopher
Details  Results ~ Team  Viewers  Files  Report
Events B Cancel Audit
Test Plan Revision 4
Quality nlly it Created 2021-05-25 1:21 PM (o7
A & christopher
Facility
Eden

# Edit
2021-05-25 2:20 PM [co1]
2021-05-24 10:00 AM [<o1)

FAH Scheduled Start
LN Scheduled End

This audit's purpose has not been defined
# Edit
Press the start button to indicate that the audit has starte
O Start

-

Cancel the Audit (if required)

[ This action can be performed by an AuditPatrol Administrator, the Lead Auditor, or the Backup Lead
Auditor.

87. On the Details tab, click on the ‘Cancel Audit’ button. This will change the status to “Canceled” and a
notification of cancellation will be sent to all audit participants.
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Started
2021-05-26 333 PM (0T

Details

I3 Cancel Audit
Process Settings Audit

N cturi 2021-05-26 1:08 PM [cor
Manufacturing 2 oot

2021-05-26 1:00 PM [coT

Hilliard Slitter 1 2021-05-26 2:00 PM [

i 3 Yo 2

2021-05-26 333 PM[€

This audit's purpose has not been defined 13l Sta
#E -1 140710

Start the Audit

[ This action can be performed by an AuditPatrol Administrator, the Lead Auditor, or the Backup Lead

Auditor.

88. When audit proceedings begin, which is typically when the audit team arrives at the physical location
where the audit will take place, click on the ‘Start’ button.

Scheduled
Details
Event: B Cancel Audit
’
Process Settings Audit e 2021-05-26 1:08 PM (cor
st & Christopher
Manufacturing .
V
! ) " Ol .
Scheduled Start 2021-05-26 1:00 PM (07
Hilliard Slitter 1 % Scheduled End 2021-05-26 2:00 PM (coT

This audit's purpose has not been defined the start button to indicate that the audit has started
3 @

Note: Clicking on the Start button results in the following:

a.
b.
C.

The audit status changes from Scheduled to Started.

A timer appears reflecting the audit duration.

An End button appears, which allows the Lead Auditor to indicate when the audit activities have
been completed.

Most importantly... auditors can now record their audit findings on the Results tab.

. As audit questions are answered, a summary of the number of questions / number of questions

answered appears on the Details tab.
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Manufacturing 5 ) it Hilliard Slitter 1 2021-05-26 4:18 PM & Christophe:

Process Settings Audit revision4
Manufacturing

2021-05-26 4:18 PM
& christoph

Hilliard Slitter 1 2021-05-26 418 PM

2021-05-26 5:18 PM

2021-05-26 418 ii

EE [+

This audit's purpose has not been defined
# Edit

Christopher
“

i Additional Team [

Record Audit Findings

[ Unless otherwise noted, these actions can be performed by an AuditPatrol Administrator and the Lead
and Team Auditors.

89. To record audit findings, click on the Results tab. The Results tab organizes the audit sections, questions,
answers, related information as follows:

@ 0ao0ow

The currently opened Section.

The number of incomplete questions within the section.

The section navigation buttons.

The currently opened Question. Only one question can be opened/viewed at a time.

The choices the auditor has to answer the question (i.e. the “findings” or “results”).

The question navigation buttons to navigate to the questions within the opened section.

The score (if applicable). The score reflects the auditor’s judgement on the auditee’s performance
regarding the question. The scoring criteria are defined in the audit plan.

Follow-Up (if applicable). Check this checkbox to mark the question as one that should be revisited in
subsequent audits to evaluate the auditee’s actions to address shortcomings to the question.
Improvement Opportunity (if applicable). Check this checkbox to mark the question as one that would
benefit the auditee if actions were taken to improve its performance. Checking the improvement
opportunity checkbox is how the auditor communicates to the auditee that the auditee should consider
creating an event in EventPatrol.

Evidence (if applicable). Allows the auditor to document evidence that supports the findings.

Notes (if applicable). Allows the auditor to document additional information regarding the assessment
of the question.

SCAR (if applicable). Allows the auditor to document an internal or external corrective action request
(or other reference number) related to the question.

. Auditee Response (if applicable). Actionable by the Lead Auditee and Auditee Team members. Allows

the auditee to document agreement or disagreement with the auditor’s findings.
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n. Create Event (if applicable). Actionable by the Lead Auditor or Lead Auditee. Click the ‘Create Event’
button to create a corresponding event in EventPatrol where which the Event Owner will define and
assign the tasks (e.g. Investigation, RCA, Risk Assessment) and actions (e.g. Corrective, Preventive,
and Effectiveness Assessment) to address the findings by the auditor.

0. Upload Files (if applicable). Allows the auditors and auditees to upload files to support the audit
findings or the response to the audit findings.

Details ~ Results ~ Team  Viewers  Files  Report

Se
Ask thAmmr what product/grade code they are producing

Queston F
1. Do they haBn accompanying SOC that matches the product/grade code being produced?
E
& Christopher A Lemp D
O Score G v
H Follow Up Improvement Opportunity I
Evidence J
y
Notes K
y
SCAR L

2 Upload Files O

90. Use the Jump To buttons to navigate to the desired Section, or within a Section, to a desired question.
Audit 41

Started

2021-05-26 3:33 P4 COT
e . e Ve e

— | ¢ | wmpto - | > |

Ask the operator what product/grade code they are producing.

Question
1. Do they have an accompanying
Questions
1. Do they have an accompanying SOC that matches the product/grade code being produced?
2.1f no SOC is present OR exists, is there evidence of authorization to run without an SOC?
3. Compare the SOC's parameter settings vs. the ac...al conditions with the required SOC target ranges?

O score 4. Ask the Operator: "Do any existing deviations d._have authorized approval on a SOC Deviation Form? ~

91. Click on the answer that reflects the auditor’s conclusion upon evaluation of the auditee’s performance to
the criteria (i.e. the question). The auditor who selects the answer is recorded and displayed. To “un-do”
an inadvertent answer, click on the Undo icon.

Question €| JumpTo~ | ¥
1. Da they have an accompanying SOC that matches the product/grade code being produced?

G O
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92. If the score cell is present, then assigning a score is required. Click the dropdown and choose the score.

quirements, but could improve.
ure to meet requirements. Requires attention

Notes

93. As applicable, check the checkbox to mark the question as requiring follow-up or as an improvement
opportunity, and document the Evidence, Notes, and associated SCAR number(s).
(@)udit Follow Up (T Pnprovement Opportunity

Evidence

D
>

94. To create a corresponding event in EventPatrol, click the ‘Create Event’ button select an Event Owner

Note: The ‘Create Event’ button is actionable by the Lead Auditor or the Lead Auditee. However, the
decision to create an event is typically left to the Lead Auditee.

Auditee Response

4
¥ Create Event
& Upload Files

95. Click on the ‘Upload Files’ button to upload any files supporting the findings. Files can be uploaded by all
members of the auditor and auditee teams.

Auditee Response

# Create Event
2 Upload Files

Note: When a file is uploaded using the ‘Upload File’ button on the audit question page, the file will be
associated with the applicable question when viewed from the “Files” tab. Additionally, the file will

be hyperlinked to the applicable question. In the image below, the same file was uploaded from the
audit question page (file A) and from the Files tab (file B).
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Audit 42
Topic Audit Plan Facilit Manufacturing Line Start Date Lead Auditor
Manufacturing Process Settings Audit Hilliard Slitter 1 2021-05-26 4:18 PM [cor) & Christopher
Details Results Team Viewers Files Report
Filename Question Uploaded

2.1f no SOC is present OR exists, is ther... & Christopher

H Image - Manufacturing 001,jpg A

2023-01-24 (7] |$‘
Image - Manufacturing 001,jpg B & Christopher
2023-01-24 (&7) | —Rem ‘

a. Toremove a file, click the corresponding ‘Remove’ button.

96. Use the Jump To buttons to navigate to the next question and repeat the previous steps in this section
(79-84).

End the Audit

[ This action can be performed by an AuditPatrol Administrator, the Lead Auditor, or the Backup Lead
Auditor.

97. Once the on-premises portion of the audit has ended, click on the End button. This does not mean that all
questions have been answered and that all evidence and other information has been recorded. Auditors
will still be able to answer/change answers to the questions, record evidence, add notes, and upload files
after the End button is clicked.

.
Audit 42
Topic Audit Plan Facility Manufacturing Line Start Date Lead Auditor
Manufacturing Process Settings Audit Hilliard Slitter 1 2021-05-26 4:18 PM [co7) & Christopher
Details ~ Results  Team  Viewers  Files  Report
Process Settings Audit revision4
Manufacturing = 2021-05-26 4:18 PM [co1)
Audit Created —
& Christopher
Facility Manufacturing Line
Hilliard

Slitter 1 % Scheduled Start 2021-05-26 4:18 PM [co1)
S ed End 2021-05-26 5:18 PM [co7)

This audit's purpose has not been defined -
# Edit 2021-05-26 418 PM [co7)

7 days 16:13:21

Note: Clicking on the ‘End’ button results in the following:
a. The audit status changes from “Started” to “Ended.”

b. The actual end time is recorded. Should the ‘End’ button be inadvertently clicked, click on the
‘Resume’ button to resume the audit.

c. The ‘Publish Audit Results’ button appears if all questions have been answered.
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+ ) = Ended
4

Manufacturing Process Settings Audit Hilliard Slitter 1 2021-05-26 418 PM & Christophe

Result

Process Settings Audit gevision 4

t
Manufacturing i} 2021-05-26 4:18 PM
& Criopte
Hiliard Sliter 1 @ heduled Start 2021-05-26 4:18 PM
hedu 2021-05-26 5:18 PM
This audit's purpose has not been defined
# Edit ! 2021-05-26 4:18 PM

Publish Audit Results

[ This action can be performed by an AuditPatrol Administrator, the Lead Auditor, or the Backup Lead
Auditor.

98. Once all questions have been answered, scores determined, files uploaded, and all evidence and other
information has been recorded, click on the ‘Publish Audit Results’ button. This is the official conclusion of
the audit activities.

Ended

2021-05-27 5:55 AM [E57

Details

Fvents B3 Cancel Audit

2021-05-26 1:08 PM [cor
‘& Christopher

Process Settings Audit

Manufacturing

2021-05-26 1:00 PM [coT

Hilliard slitter 1 2021-05-26 2:00 PM [Go7

2021-05-26 3:33 PM [coT
2021-05-27 5:55 AM [coT

—

Note: Clicking on the ‘Publish Audit Results’ button results in the following:

a. The audit status changes from “Ended” to “Published” and the publish date is recorded.

b. A notification is sent to all audit participants announcing that the audit results have been
published.

c. Auditors can no longer record or edit answers, scores, evidence, or notes. Files can still be
uploaded.

d. Auditees can continue to record auditee responses, to upload files, and to create event records
in EventPatrol.

e. The complete audit report is available on the Report tab.

& B

This audit's purpose has not been defined
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Audit 41

Topic
Manufacturing

Details Results

Process Settings Audit

Facility
Hilliard Slitter 1

Files Report

Events

Process Settings Audit revision3

Manufacturing

Facility
Hilliard

Manufacturing Line
Slitter 1

This audit's purpose has not been defined

@ Christopher

Start Date

2021-05-26 3:33 PM [co1)

Actual Start

Actual End

Audit Published

+ Published

Lead Auditor

& Christopher

2021-05-26 1:08 PM (<o)
@& Christopher

2021-05-26 1:00 PM [<or
2021-05-26 2:00 PM [cor

2021-05-26 3:32 PM [co1)

2021-05-27 5:55 AM [cor

2021-05-27 6:08 AM (o1
& Christopher
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Chapter 12: Lead Auditee

Responsibility

This chapter defines the responsibilities of the Lead Auditee.

Review the Audit Context

When an audit is scheduled, the chosen Lead Auditee will receive a notification regarding their role in the
audit. The Lead Auditee is responsible for the following.

99. On the PatrolSuite homepage, click on the Notifications hyperlink.
B My Tasks 99

[\ Notifications

a. Click on the hyperlink to open the desired audit.

ication:

View Unacknowledged ~ = Module Al Sl © Acknowledge Al

Notification Message Time

Audit 35 150 9001:2015 2021-04-21 (Gor v
[ cary 122

22nd 2021 [ cor
Backup Leac ditor

b. Or, on the Audits page, use the filters to locate the desired audit and click on the audit number. Page:
{PatrolSuite URL}/Audit/Audits

Wednesday, April 21st 2021 (o1

Q 150 8001:2015 Cary Started & John m

100. Review the audit context and confirm its accuracy and appropriateness. Contact the Lead Auditor if there
are any questions.
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Audit 40 D

To

Audit Plan

Lead Auditor

Test Plan Eden & Christapher

Details Results Team Viewers Files Report

Events El Cancel Audit

o Edit
Test Plan revision 4 ] . 2021-05-25 1:21 PM [co1]
Quality Audit Createc acsoper

This audit's purpase has not been defined
& Edit

2021-05-25 2:20 PM [co1)

Review the Results of Previous Audit

101. Use the filters on the Audits page to search for previous audits of the same context.

@

102. Open the audit(s) and use the Report tab to review the audit results. Use the filter to look for questions
marked for follow up or marked as improvement opportunities. Note such questions and document those
questions as needing special attention in the audit purpose statement (see the following section).

Manufacturing / Operations

Hilliard Slitter 1 8/14/2025 305 PM | o & lohn Wick

Average Score 4.5
Filters

Review the Audit Purpose

103. Click on the audit Details tab and review the audit purpose statement. The audit purpose may identify
questions that will receive special attention from the auditors based on the results of the previous audit.
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Audit 11
Topic Augit Plan Facility Manufacturing Line Start Date Lead Auditor
Manufacturing Process Settings Audit Hilliard slitter 1 2021-03-24 7:27 AM (<o) & Christopher
Details ~ Results  Team  Viewers  Files  Report
Process Settings Audit Revision 1
Manufacturing oty 2020-10-20 3:44 PM (co7]
Audit Created —
& John
Facility Manufacturing Line
Hilliard Slitter 1 @ Scheduled Start 2021-02-28 6:00 PM [
Scheduled End 2021-01-31 6:00 PM \EI
g Edit -
This audit will include all questions, with special attention to the ﬁ Actual Start 2021-03-24 7.7 AM (a1)
following questions which were sited as improvement Actual End 2021-03-24 7:27 AM [co1]
opportunities in the previous audit: 2.1 and 4.4,

Select a Different Lead Auditee (if appropriate)

If the chosen Lead Auditee is not appropriate, contact the Lead Auditor to discuss. If both parties agree to
change the Lead Auditee, then the following steps outline how to make this change.

104. To change the Lead Auditee, click on the “Team” tab, then click on the Edit button.
Audit 41
Unscheduled

Lead Auditor Lead Auditee

a. Click on the Lead Auditee user selection card.

Details  Results ~ Team  Viewers  Files  Report
{ @savechanges  x Cancel
Lead Auditor Lead Auditee
e
Christopher Bill Johnson
Quality Assurance Manager
Quality
4 e (630) 7

= chis@

—

Backup Lead Auditor

Backup

P Auditee

b. Select a user from the list of users qualified for the audit topic. Users who are not qualified will not
have a ‘Select’ button. If the desired user does not have a ‘Select’ button, then contact the AuditPatrol
Administrator to grant that user permissions to act as an auditor for the applicable topic.

c. Click the ‘Save Changes’ button.

d. To change the lead auditee to nobody (i.e. a user has not been selected), click on the User Select
button then click on the ‘Nobody” button at the bottom of the Select a User window.

Note: Once selected, the Lead Auditee will receive a notification regarding their role in the audit.
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Select the Backup Lead Auditee

A Backup Lead Auditee is not required but is strongly recommended. The Backup Lead Auditee can perform
all the audit tasks that the Lead Auditee can perform.

105. To define the auditee team members, click on the Team tab, then click on the Edit button.

L 41
Unscheduled

Lead Auditor Lead Auditee

106. To choose a backup lead auditee, or to change the auditee, click on the backup ‘Nobody’ button.

Details Results Team Viewers Files Report
& Save Changes X Cancel

Lead Auditor Lead Auditee

Christopher Bill Johnson
Quality Assurance Manager
€ (630)7
’ & chris@
Backup Lead Auditor Bacl -

a. Select a user from the list of users qualified for the audit topic. Users who are not qualified will not
have a ‘Select’ button. If the desired user does not have a ‘Select’ button, then contact the AuditPatrol
Administrator to grant that user permissions to act as an auditor for the applicable topic.

b. Click the ‘Save Changes’ button.

c. To change the backup lead auditee to nobody (i.e. a user has not been selected), click on the User
Select button then click on the ‘Nobody” button at the bottom of the Select a User window.

Note: Once selected, the Backup Lead Auditee will receive a notification regarding their role in the
audit.

Select the Auditee Team

The Auditee Team consists of those users who will participate in the audit as team auditees. Auditee team
members can respond to audit findings via the Auditee Response cell on the Results tab.

107. To define the auditee team members, click on the Team tab, then click on the ‘Edit’ button.
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. O 0rart |
Audit 40

Topic Audit Plan Facility Lead Auditor

Quality Test Plan Eden & Christopher

Details Resms Viewers  Files  Report

a. Click on the Auditee Team ‘Add’ button.

Details Results Team Viewers Files Report
& save Changes % Cancel

Lead Auditor Lead Auditee

Christopher Bill Johnson
Quality Assurance Manager
Quality

. (630) 7¢

= chris@

Backup Lead Auditor

Backup Lead Auditee

8 Nobody & Nobody
Auditor Team Auditee Team

b. Click on the Auditee Team ‘Nobody’ user select button, select a user from the list of users qualified for
the audit topic, and click the ‘Save Changes’ button. Users who are not qualified will not have a
‘Select’ button. If the desired user does not have a ‘Select’ button, then contact the AuditPatrol
Administrator to grant that user permissions to act as an auditor for the applicable topic.

Details  Results =~ Team  Viewers  Files  Report
— =
{ @ save changes  x cancel
—_—————
Lead Auditor Lead Auditee

Christopher Bill Johnson
. Quality Assurance Manager
Quality
" & chris@

Backup Lead Auditor

Backup Lead Auditee

& Nobody 8 Nobody
Auditor Team Auditee Team

Note: Once selected, auditee team members will receive a notification regarding their role in the audit.

108. To remove an auditee team member, click on the Edit button and then click the ‘Remove’ button for the
desired user.
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Respond to the Audit Findings

I This action can be performed by the Lead/Backup Auditee or Team Auditees.

109. Once the audit results have been published, review the findings and enter responses as desired. There
are two ways to review the findings and enter responses.

a. Click on the Results tab of the desired audit and use the navigation buttons to review the findings of
each question. Click into the Auditee Response cell and record a response. The response is
automatically saved upon clicking outside of the cell or navigating to a new page.

Details Team Viewers Files Report
-, [<omre=]5

Ask the operator what product/grade code they are producing.

e ———
ueston CLom-12]D
4. Ask the Operator: “Do any existing deviations during their shift have authorized approval on a SOC Deviation Form?"
OIf no deviations exist at the time of the audit, check "NA."
=] g ]
& Christophe
Score 5 - Minor corrective action needed v

O Follow Up Improvement Opportunity

Evidence

Notes

ﬁ

b. Click on the Report tab of the desired audit and use the filter to find questions that had an unfavorable
finding. Click on the question hyperlink and record an Auditee Response as outlined above. See the
following chapter for more information regarding the audit report.

Detals  Results  Team  Viewers wes

Filters

View Questions marked as improvement opportunities v

Ask the operator what product/grade code they are producing.

2.1f no SOC is present OR exists, is there evidence of authorization to run without an SOC?
@ Yes & Christopher
Score 6. Meets minimum requirements, could improve

”Do any existing deviations during their shift have authorized approval on a SOC D@D
(© No cChristopher

score 5, Minor corrective action needed

110. Click on the ‘Upload Files’ button and upload files that relate to the Auditee Response.

Auditee Response

pload Files

¥ Create Event
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Note: When a file is uploaded using the ‘Upload File’ button on the audit question page, the file will be
marked as associated with the applicable question when viewed from the “Files” tab. Additionally,
the file will be hyperlinked to the applicable question. In the image below, the same file was
uploaded from the audit question page (file A) and from the Files tab (file B).

.
Audit 42
Topic Audit Plan Facility Manufacturing Line Start Date Lead Auditor
Manufacturing Process Settings Audit Hilliard Slitter 1 2021-05-26 4:18 PM [co7) & Christopher
Details  Results  Team  Viewers  Files = Report
2. Upload Files

Filename Question Uploaded

n Image - Manufacturing 001.jpg A
n Image - Manufacturing 001jpg B & Christopher

2023-01-24 [&57)

2. If no SOC is present OR exists, is ther... & Christopher

2023-01-24 [&57)

a. To remove a file, click the corresponding ‘Remove’ button.

Create Event Records in EventPatrol

While both the Lead Auditor and the Lead Auditee can create events, it is typically the responsibility of the
Lead Auditee to decide whether the findings of a question require creating an event record in EventPatrol.

111. Determine the questions that require creating an event record to fix the problem or to improve the
process. The following findings typically result in creating an EventPatrol event:

. A question with a result that is not “pass.”

. A question with a score that is 5 or lower.

. A question marked for Follow Up.

. A question marked as an Improvement Opportunity.

O 0 To

112. Navigate to the question and click the ‘Create Event’ button. See the EventPatrol user guide for
information on processing events that originate from AuditPatrol.

Section
Ask the operator what product/grade code they are producing.

O Follow Up Improvement Opportunity

==
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Chapter 13: Audit Report

=3 Audit Report Layout

[ The audit report is visible to all members of the auditor and auditee teams, the audit viewers added to the
audit, and all users with permission to view the applicable audit topic.

113. For a given audit, click on the Report tab to view the audit report. The audit report is a real-time reflection
of the audit. Accordingly, it can be viewed at any time while the audit is in progress in addition to after
the audit results are published. The audit report is organized as follows:

Report

Filters
Bisk the operator what product/grade code they are producing.
1. Do they have an accompanying SOC that matches the product/grade code being produced? C
© Ves & Christapher E
r soc? C
d Are | h the required 5OC target
e Operato hift h h 1 apy 4. Form? C
DOI‘ & Chistophe
G We disagree with this finding. The SOC Deviatians during this period were completed and posted as required.
Brienconforming Material
5. Ask the t fth 1 heet Cap .u.,..—“:
Do
£ 10.F
G Did the auditors ask this question to the operators on all three shits?
Audit Event 36
& Christopher A.
Definition Approval Implementation Closed

a. Filters. Select a filter from the dropdown, or check the Show checkboxes as desired, to view desired

questions.

Filters

Average Score 4.5
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oo

So ™o

Sections.

Questions within each section.

Answer. This is the audit question “result” or “finding.” The name of the auditor who recorded the
answer is provided.

Score.

Follow Up and Improvement Opportunity badges appear here if chosen by the auditor.

Auditee response.

Related event record in EventPatrol.

Save and Print the Audit Report

I This action can be performed by any user with view permission to the audit.

114. To print the audit report, right-click anywhere on the Report page and select “Print...” from the menu
window. Select the select the destination printer and click the Print button.

Calibration

6. Do all tools and equipment far the line have calibration stickers
© Ves & Chistopher

10. Follows best practices
7. Are all the calibration stickers within their due date?
@ Yes & Christopher

10. Follows best practices

115. To save the audit report as a .pdf file, right-click anywhere on the Report page and select “Print...” from
the menu window. Select “Save as PDF” as the destination, and click the Print button.

[ ] it

Fiers

Note: Check the “Headers and Footers” checkbox to place the print time and date in the header and the

URL in the footer of the document.

Note: Check the “Background graphics” checkbox to apply the style sheet contents to make the saved

document look like the website page.

Note: Prior to the audit, “old school” team auditors may wish to print the audit report and carry hardcopies,

with their assigned questions highlighted, into the audit so they can take notes. While this may be
helpful to some, this is not required. AuditPatrol is designed to enable auditors to answer questions,
assign scores, document evidence, upload files, and to take notes in real-time from a laptop, tablet,
or cell phone. We strongly suggest that auditors use a laptop or a tablet.
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